SVBSA Meeting Minutes
Sunday, February 15, 2026 @ 6/7:15 PM

Cranberry Municipal Building-Brush Creek Room

Review: January Meeting Minutes
Call to Order: Mike Fabus

Time: 7:16 PM

President: Mike Fabus

e Turf Update: Approved by board of directors to go to bid. (3)
Vendors; Plan for (60-90) days.

e Home Tournaments: We can reserve shelters near Fields to
alleviate issues when there are parties at same time.

e Need to provide the Township any new capital requests by 6/1/26.
e Electric bill should be coming.

e Summer Nights (Formerly Cranberry Days) 7/9-7/11



e We need to consider field options when 3 &4 are being worked on.
-Haine Upper; St. Ferds; Vets
e New by-laws and zero tolerance still under review.

VP Softball: Jill Hahn

e Lack of Volunteers. Both 6U & 8U have waitlist; trying to figure out
best solution. (6U) 3 Teams; 8U playing w/SVN?

e Slow Pitch has low registration; Ken has reached out for email
push. Notification to go out.

e Evaluations coming up for 8U play ups only. (February 22"9); 8 or 9
girls currently signed up.

e Equipment; metal detectors? Orange base plugs for Graham. To
order for Fields H & L.

e Game times for younger age groups shortened to help free field
space. Field 3 status?

e (2) Youth Nights scheduled for SV Softball Team, more information
to follow.

VP Baseball (Interim): Chris Bossong
e Lit mitt fundraiser update; presale this week
e Baseball registration/coaches update
e Rule Changes for Spring; To get potential rule changes list from Jon

e No Cell Phone policy during games; to be stored in bags.



VP Finance: Dave Palascak

REPORTS

JANUARY 2026 FINANCE UPDATE

Monthly bank reconciliations (explanation of all contributions and
distributions from the bank account) and the Profit Loss YTD vs last year

are included in the document package.

BANK ACCOUNTS
Month-end Summary
JAN 31, 2026 | DEC 31, 2025 | CASH FLOW
OPERATING ACCOUNT 69,809.85 66,412 3,398
CAPITAL ACCOUNT 330,080.36 329,306 774
TOTAL 399,890 395,718 4,172

FINANCIAL SUMMARY

Seneca Valley Baseball and Softball Association &

Profit and Loss Comparison

January 2026
TOTAL

JAN 2026 JAN 2025 (PY) CHANGE % CHANGE

v Income $55,944.33 $28,834.80 $27,109.53 94.02 %
GROSS PROFIT $55,944.33 $28,834.80 $27,109.53 94.02 %

v Expenses $16,298.90 $37,374.87 $-21,075.97 -56.39 %
NET OPERATING INCOME $39,645.43 $-8,540.07 $48,185.50 564.23 %
NET INCOME $39,645.43 $-8,540.07 $48,185.50 564.23 %

OTHER UPDATES

. We discovered that our sales tax exemption has been expired since
2017. The prior Treasurer tried to get it renewed but ran into



some complications. | gathered all the required documents and
submitted everything online. | am waiting to hear back as it takes
a few weeks.
We opened a bank account for the newly formed Middle School
Baseball team which we are sponsoring. It is listed under our EIN,
but all cashflow and accounting is managed by their Treasurer (Pay
Boyle). We have used the same model with the Softball club team
for the last few years. At the end of the year, we do have to
include their financial statements with our tax filings.
On sponsorships
o Discuss how to handle scoreboard sponsors if we have empty
slot (we have left up unpaid sponsors in the past)
o Buffalo Wild Wings Total: $586
o Pittsburgh Pirates Spirit night — Preference on section?
o Opening Day — Can we approve 1k budget for 2 balloon
artists and some small prize giveaways for the skills stations.

Sponsorships: Kate Feldbauer

Scoreboards/Sponsors; Field 4 sponsor to be taken down until Turf
project completed.

Buffalo Wild Wings Update; $586 currently
Pittsburgh Pirates Spirit Day; May 17%"; S40 max tickets
Baseballism SVBSA promotion thru February 28™.

Opening Day



VP of Administration/Registration: Jen O’ Toole

e Registration Update (Current Numbers); Reminders to go out;
Softball waitlist for 6U, 8U, 10U fastpitch

e Photo Day will be April 25, Update; Photographers (4) new
backgrounds to choose from. Additional options Field 2/Field L for
Opening Day.

VP Operations: Steve Elliott

e Uniforms: (Jay to speak on these)
-Update on Spring/Fall in-house orders; shirts/hats are ordered
-Change to in-house ordering process moving forward
-Tournament jersey update; New white tournament Jerseys
approved.

e Concessions: Welcome Christy Fowler!!
-Group support needed from board during transition
-To send out communication to SVBSA community asking for
volunteer workers
-Marija to help with transition.

e Opening Day Committee: (To Speak on behalf of Kate, Erin,
Christina, Erin.)
-Confirm Date & Start Time; 9:30 lineup
-General Agenda, Layout & Time Frame
-Need approval on (2) proposed expenditures; Approved for $1K
-Confirmation needed on handful of small items while board is
together.
-DJ, Vendors, Mike the Balloon Guy(2), Skills Competition
-Zoom call this week with Mike on details



VP Communications: Corey Klinger
e Dick’s Sporting Goods SBVSA weekend March 6™-9t": coupon to be
sent out.
Miscellaneous:
Meeting Adjourned: 7:45
Attendance:
Board: Mike Fabus, Jen O’Toole, Corey Klinger, Steve Elliott, Chris Brown,
Jill Hahn, Brie Lee, Jay Bonarenka, Jim Gaydos, Steve Koerper, Chris
Luthultz, Christy Fowler, Kate Feldbauer, Dan Stoll
General: Tony Prosdocimo, Thomas Carter, Victoria Barger, Ryan Liddle,

Brian Omogrosso, Brian Householder, Matt Diesel, Justin Rubb, John
Santonastaso
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